

Downieville Fire Protection District                                                                                 Board of Directors Minutes


Frank Lang, Chair, opened the February 17, 2021 meeting at 3:03p.m.
Roll call completed by Loryce Ashby, Secretary.  Meeting in person with masks and 6ft distancing.
Commissioners Present: Frank Lang, Mike Galan and Liz Fisher, Irving Christensen, Diane Wharff
Commissioners Absent: none
Staff Present: Marty Creel, Fire Chief/Paramedic, Loryce Ashby, Bkpr/Sec.
Staff Absent: Joyce White, Dispatch Supv.	
Others Present: none
Approval of February 17, 2021 Agenda: Liz Fisher motions to accept the February 17th Agenda, Mike Galan seconded.  Motion passed 5.0.0 
Approval of January 20, 2021 Minutes: Liz Fisher motioned to approve the January 20th minutes, second by Mike Galan. Motion passed 5.0.0
Public Comments: none
Announcements:   none
Correspondence:   We did receive a letter regarding the PSPS grant which will be covered by the Grants Committee. An email received from the CA Elected Guide Contact Information was received and forwarded to the Board. Liz Fisher responded this this appears to be a private company without a lot of information readily available about their funding. Since there are already ways to find out who our elected representatives are so there is no need to respond. After a little discussion the Board has agreed to not respond.
TREASURER’S REPORT:   Liz received a reply from Wells Fargo regarding our CDs not showing when accessing our bank accounts on-line. They are expediting the complaint. Liz to update the Board at the next meeting. The Urgent Care balance available as of 2/20/2021 is $2,968.53. The R-1 Report, the Balance sheet and P&L provided to the Board.

Checking:	 	$  69,229.58
Paramedic:	             $  13,066.08
Cash Total		$ 82,295.66
Less Outstanding 	$   7,392.00
Total	                          $ 74,903.66
CD # 2871 		$ 10,019.26  (building reserve)
CD# 2872		$ 27,454.84 (equipment reserve & $5000 for ambulance reserve)
CD# 0618 		$   5,191.26  (contingency reserve)
Total Investments       $  42,665.36

Marty did mention that currently assets show vehicles worth approx. $300,000 each and perhaps we need to re-evaluate this with the auditors.  Also suggested is checking with the auditor regarding how to better track the EMS income. The R-1 report shows we are on track for receipts. Loryce will check with the auditors. Mike Galan motions to approve the Treasurer’s report, second by Irving Christensen. Motion passed 5.0.0

CHIEF’S AND EMS REPORT:  Handout given to each Board Member.

1. Chief’s Report:
a. Runs: January there were 56 incident (includes 39 UCs)
i. Downieville: 1.Med. 7; Helpline 2; Fire 2 and 39 Med. UC.
ii. Pike/Alleghany: 1 Fire; 1 Med and 1 other
iii. Sierra City: 2 Med; 2 Fire and 1 Public Assist.
b. Turnout and recruitment grants in progress.
i. Two sets of turnouts on order arriving March – April. (delay die to Cobid-19)
c. Maintenance:
i. New tires at the shop for 7340 (donated by anonymous business)
ii. Disposal of 7360 (return to FEPP). All officers agree this vehicle is unsafe. Marty informed the Board that San Ramon Fire Department may be donating a 2001 Type 3 (with approx. 13,000 miles).  This donation is coming from the family and friends of Ari Gershwin. They want to do a jeep event this summer as a fund raiser and we will support this event.  Christensen motions to return this vehicle to FEPP, second by Liz Fisher. Motion passed 5.0.0
d. Upcoming Projects:
i. Tablets and software for dispatch with centralized data gathering to aid in department reporting. There will be separate laptops with full keyboards for each dispatcher. Marty checking with Fire Station to see what can be added or altered. Marty and Loryce will be meeting the 18th to discuss.
ii. Mission Readiness:
1. Apparatus readiness – ongoing
2. Need SCBA replacements due to being expired bottles. Need 4 sets – Marty to bring cost to next meeting.
iii. Update Strategic Plan in 2021 to reflect next five-year goals including EMS revised budget. 

2. EMS Report: UC will be doing vaccinations and testing.
3. Marty Creel, Fire Chief recommends adoption of CalFire salary survey for volunteer departments. Provides more accurate and simpler reimbursement should we go on an assignment for USFS or CalFire.  Loryce to update policies to reflect pay changes for Fire Chief from $21 to $27.14 and Fire Fighter from $18 to $22.58. Loryce to bring updated Policy No. -1 to next meeting for signatures. Irving Christensen motions to accept, second by Mike Galan. Motion to adopt passed 5.0.0.
	
FIRE HOUSE COMMITTEE UPDATE:  on hold till April.

GRANT COMMITTEE UPDATE: 
1. PSPS: was denied. Frank informed the Board that none of Sierra County received any monies from this grant, and there are no appeal options.
2. Extrication Grant: still pending.  Marty mentioned that there will be a battery powered extrication equipment presentation on the 27th at the county yard during our extrication training.
3. Sierra Co. Covid-19 grant for Med. Equip./UC: this grant includes a defibrillator along with ultra-sound cleaning, etc. No update to date, still pending. 

OLD BUSINESS:
1. Work Injury Policy:  Still in process as time permits.
2. Sierra County/DFPD Covid-19 Vaccination Agreement: We are to invoice and send all back up documentation. The grant amount is $58,694.00. This agreement provides for Community Hall rental for vaccinations.
Irving Christensen motions to accept this Addendum, second by Mike Galan. Motion passed 5.0.0

NEW BUSINESS: 
1. Policy C-1 Compensation Rates: 
a. Update – RN		$30.00 hr.
Irving Christensen motions to approve effective 3/1/2021, second by Liz Fisher. Motion approved 4.0.0. effective 2/1/2021.


DISCUSSION/ACTION:  

CLOSED SESSION:  16:13 ended 16:20 – discussed bookkeeper hospitalization and protocol for payroll and bills until her return.

Next Meeting: March 17, 2021

Adjournment: 16:22

Submitted by Loryce Ashby, Secretary/Bkpr.
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