

Downieville Fire Protection District                                                                                 Board of Directors Minutes


Frank Lang, Chair, opened the October 21, 2020 meeting at 3:00pm. Roll call completed by Loryce Ashby, Sec.  Meeting in person with masks and 6ft distancing.
Commissioners Present: Frank Lang, Mike Galan, Liz Fisher, Irving Christensen and Diane Wharff
Commissioners Absent: none
Staff Present: Marty Creel, Fire Chief/Paramedic, Loryce Ashby, Sec./Bkpr.
Staff Absent: Joyce White, Dispatch Supv.	
Others Present: none
Approval of October 21, 2020 Agenda:  Irv Christensen motions to accept the agenda, second by Mike Galan. Motion passed 5.0.0 
Approval of September 16, 2020 Minutes:  Mike Galan motions to accept the September 16th minutes, second by Irv Christensen. Motion passed 5.0.0  
Public Comments: none
Announcements:   Audit rescheduled due to October 12th being a holiday. Waiting for Robert to get back with another date.
Correspondence:  received 2 CD maturity notices.
TREASURER’S REPORT:   Copies of the R-1 Reports and 2019-2020 P&L emailed to board members. Account balances handout given to board members. Urgent Care balance sheet handed out as well.
Checking:	 	$  34,210.34
Paramedic:	             $  19,464.44
Cash Total		$ 53,674.78
Less Outstanding 	$    6,983.14 
Total	                          $  46,691.64

CD # 2871 		$ 10,018.69  (building reserve)
CD# 2872		$ 27,453.28  (equipment reserve & $5000 for ambulance reserve)
CD# 0618 		$   5,190.60  (contingency reserve)
Total Investments       $ 42,662.57

Due to Loryce not being able to get into the bank accounts the outstanding total is the current check run of $6,983.14. Marty noted that the average monthly on the R-1 report is current and we can plan budgets based on those amounts. Liz did ask if we keep an inventory of supplies for the ambulance. It was explained that the NorCal EMS determines the inventory we are required to carry on the ambulance. 
Mike Galan motions to accept the Treasurer’s report, second by Irv Christensen. Motion passed 5.0.0

CHIEF’S AND EMS  REPORT:  Report handed out to all participants. Marty wanted to express how happy he is to hear the new siren.

1. Totals September 2020 Runs: 38
Downieville: 24 Medical; 7 UC Medical; 4 Fire; 1 Helpline; TOTAL 29
Sierra City: 5 Medical; TOTAL 5
Alleghany: 1 Fire; TOTAL 1
Pike: 2 Helpline installations, 1 Fire. TOTAL 3
YTD Calls: 317 YTD    -   YTD 2019: 158
YTD Urgent Care: 57
	
2. My goal for the remainder of 2020 and 2021 is to prioritize the importance of keeping incidents small so we can manage them with local resources. The following are some of the steps to make this happen:
a. Improve response times to fire incidents.
b. Ensure volunteers have the basic skills needed to mitigate those incidents.
c. Create a larger pool of volunteers that are trained drivers/operators.
d. Hold a Town Hall meeting once Covid restrictions are lifted and ask the community what level of service they desire and are willing to support. 
3. Train, Train and more training!
4. Currently we are purchasing or have purchased some equipment most of which is being reimbursed by either the Association or the Auxiliary. I will notify the Commission if there are unreimbursed expenses outside of the approved budget.
5. Memorial procession and service for Chief Mike Lozano will be Saturday, November 7th.  Line up of apparatus will be in Goodyear Bar at 11:15am and the procession to begin at 11:30am. Services to begin at noon. 
6. EMS – training and more training.
a. Grant of $1000 from AHA through Golden State to reimburse DFPD for the CPR costs.
b. Need to add PPE dress to the next EMS training.
c. AEMT training on going.
7. 7343 needs the air fixed in the patient compartment and needs tire change.
8. Permission requested to assist Sierra City with oxygen bottles. Liz to check with GSRMA regarding liability. Irv Christensen motions to approve, second by Diane Wharff. Motion accepted 5.0.0.
 
FIRE HOUSE COMMITTEE UPDATE:  Still in process. 

OLD BUSINESS:
1. Work Injury Policy:  Still in process
2. ET3 Agreement Update: program starts up January 1st  so we will need to re-apply. Liz Fisher motions to approve resigning the agreement, second by Mike Galan. Motion accepted 5.0.0
3. HRSA Rural Network Planning Grant Update: Frank informed the Board this program is a no go.
4. Measure EGH Update: Frank mentioned there was some Measure E confusion,will post again after the election.

NEW BUSINESS: 
1. Grants Committee Appointment: the formation of a grants committee is approved and will consist of Mike Galan, Mary Creel, Steve Folsom, Frank Lang.
2. Chief Mike Lozano Resolution: Adopted this day.
3. Depot Hill Windsock Project: Yuba Pass to be included. The Lion’s Club will donate the funds. Mike Galan is handling this project.

DISCUSSION/ACTION:  Covid Testing: Project Baseline 
CLOSED SESSION:  16:41 – 16:45 - Paramedic contract renewal to include changing vacation accrual to 15 days per year from 10 days. Motion to accept by Irv Christensen, second by Mike Galan. Contract accepted 5.0.0

Next Meeting: Wednesday, October 21, 2020 at 5:30p.m. at the Community Hall
Adjournment:   Irv Chirstensen motioned to adjourned, second by Diane Wharff.  approved 4.0.0 Meeting adjourned 6:30p.m.
Submitted by Loryce Ashby, Secretary/Bkpr.

· Due to the recorder stopping I could only by my sparse notes from Old Business to closing.
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