1. Vice Chair Mike Galan opened the June 15, 2022 meeting at 3:03 p.m.  Roll Call completed by Recording Secretary, CC Gelatt.

Commissioners Present:  Mike Galan, Cherry Simi, Diane Wharff and Liz Fisher.
Commissioners Absent:  Frank Lang

Staff Present:  Steve Folsom, EMS Captain; Loryce Ashby, Bookkeeper; and CC Gelatt Recording Secretary.

Staff Absent:  Robert Hall, Fire Captain.

Others Present:  None.

Approval of 6-15-2022 Agenda:  Motion to approve by Liz Fisher, seconded by Diane Wharff.  Motion accepted 4.0.0.

Approval of 5-18-2022 Minutes:  Motion to approve by Liz Fisher, seconded by Diane Wharff.  Motion accepted 4.0.0.

2. Public Comment Opportunity: None.

3. Announcements and Correspondence:  None.

4. Financial Reports:  
a. Treasurer’s Report:  Cherry Simi reported everyone has signed on to accounts and she will have access tomorrow.  She also said she does have access online to the credit cards, but she needs to know which cards are assigned to who.  Loryce will send her the credit card statement that shows all detail for all cards.  The Wells Fargo Account Summary Sheet was handed out and Cherry Simi reviewed it.  It is summarized as follows:

DFPD Checking		$156,287.22
Paramedic ALS		$  77,378.91
New Firehouse Fund	$271,033.99
	Cash Total		$504,700.12 
	Less Outstanding	$  29,719.63
	TOTAL			$474,980.49

CD#2871		$10,020.60
CD#2872		$27,458.52 (Equipment Reserve + $5000 for Ambulance Reserve)

Loryce Ashby brought up the Risk Manager Position and CC Gelatt asked Liz Fisher if she still held that position.  It was decided Cherry would take over as Risk Manager.  CC explained she had received from the Clerk’s Office copies of all Oaths of Office on file and all were current.  The Harassment and Ethics Training Certificates, however, are all due to be renewed.  After discussing the various options for this training, it was decided to use the online classes.  Mike Galan will assist Cherry with setting up online training.  Members will do online training, print their completion certificates and get them to CC.  CC will send email reminder to members until all training has been completed and certificates are given to her for the files. 

b. Bookkeeper’s Report:  Loryce Ashby handed out the following reports: Profit and Loss By Class (both expanded and condensed versions), Urgent Care Tracking, COVID-19 Test Tracking and Vaccine Program Tracking Summary.

Audit:  Loryce has sent a copy of the final audit to all members.  There were no issues with this completed audit and she is starting work on next audit.

Prepositioning Funding:  Loryce said everything has been paid.  The only issue remaining is the vehicle fee.  She explained that Frank Lang wants it to go into a new Apparatus Fund since we are unable to add to current CDs.  He suggests we close the existing CD account #2871 and with those funds open a new checking account named Building Reserve.  He suggests we also close CD account #2872 and open two additional checking accounts that will split those funds into two accounts; one to be named Ambulance in the amount of $5,000.00 and the remaining funds to go into a new account named Apparatus.  Liz and Loryce went on to explain these new accounts will only facilitate depositing and withdrawing funds; no checks will be ordered for check writing purposes.  We currently have only one checking account named DFPD Checking #2396 that has check writing capability, and will remain so.   Liz Fisher motioned to close the Time Accounts completely and move those funds into three new basic checking accounts.  Diane Wharff seconded.  Motion accepted 4.0.0.

2022-23 Budget (Action Item):  Loryce Ashby reported that the Budget had changed since our last meeting by adding $146,000.00 in Prepositioning Funds.  She will email the budget to members for an email vote.

C-1 Policy Adjustment: DFPD EMS Operations Administrative Assistant Position Description and Salary Adjustment (Action Item):  Loryce advised members the attached Position Description and Salary Adjustment were created to reflect the current duties and raise the hourly rate from $22.50/hr to $25.00/hour.  Liz Fisher motioned to approve job description and pay increase this date with effective date retroactive to June 1, 2022.  Cherry Simi seconded.  Motion accepted 4.0.0.

Medical Director Contract (Action Item):  Loryce Ashby said this is a carry over item and there is no vote until we get further clarification from Frank Lang.

Approval for DFPD Urgent Care Malpractice Insurance Payment (Action Item):  Loryce Ashby said this is a carry over item and there is no vote until we get further clarification from Frank Lang.

Liz Fisher motioned to approve Treasurer’s and Bookkeeper’s Reports.  Diane Wharff seconded.  Motion accepted 4.0.0.

5. Officer Reports: Steve Folsom
Steve said the 6-month service contract with Stryker for the life packs has been paid by LeTina (Sierra County).  This contract expires June 30, 2022.  The contract for the year is $3274.00 and there will be an increase.  LeTina will pay for the contract, but DFPD will be responsible to pay the increase.  He also said the twelves are at about the end of their life.  He will contact Larry for servicing.  The gurneys also need to be inspected; the one on #41 has issues.  Mike Galan has the contact information for the gurney inspection.

Regarding training the department has already done hose lay and pumping.  Tomorrow will be structure fire response and walk around with radio report to Dispatch.  

4th of July:  Dance tickets will be sold, Steve has not heard back from CalTrans or ABC.  He’s not concerned about CalTrans but ABC is important to get.  He’s working on street closure signs and will put in Loryce’s inbox when they’re done.  

ISO Survey:  Due the week of June 20, 2022 with an on-site appointment.  In light of Robert Hall’s unexpected absence, Steve will need help putting it together.  Suggestions for extra help were Dean, Dan and Donna.  Robert will call Steve in a couple of days.

6. Committee Updates:  Mike Galan
a. New Firehouse:  In Progress.
b. Paramedic Recruitment:  Mike said Frank Lang is expanding the recruitment to include NP and PA as noted in Frank’s 6-15- email to members.

7. Business Items Old: Mike Galan
a. Work Injury Policy Update:  In Progress. 
b. Property Tax & TOT Tax Monies Distribution:  In Progress.

8. Business Items New:  None.

9. Discussion: 
a. Fire Department Personnel Ambulance Billing Policy:  This is a proposed policy regarding ambulance billing  for our volunteers who may experience a medical emergency requiring an ambulance.  Frank Lang is working on it.

10.  Next Board Meeting Date:  Next Board Meeting date will be August 17, 2022 at 3:00 p.m.

11. Adjournment:  Diane Wharff motioned to adjourn the meeting.  Liz Fisher seconded.  Motion accepted 4.0.0.  Mike Galan adjourned the meeting at 3:50 p.m.


Minutes Respectfully Submitted,



CC Gelatt
Recording Secretary


