Downieville Fire Protection District                                                                         Board of Directors


February 15, 2023
3:00 P.M.
DOWNIEVILLE COMMUNITY HALL

1. CALL TO ORDER:  Chairman Frank Lang called the meeting to order at 3:05 p.m.

Roll Call:  Roll Call completed by Secretary, CC Gelatt
Commissioners Present:  Frank Lang, Cherry Simi, Diane Wharff, Liz Fisher
Commissioners Absent:  None
Staff Present:  Steve Folsom, EMS Captain; Robert Hall, Fire Captain;
Staff Absent:  Loryce Ashby, Bookkeeper
Others Present:  Greg Johnson

· Approval of February 15, 2023 Agenda:  Diane Wharff motioned to approve Agenda and Liz Fisher seconded.  Motioned passed 4.0.0.
· Approval of November 16, 2022 Minutes:  Cherry Simi questioned the Minutes format Secretary CC Gelatt used for the Closed Session held at the November 16, 2022 Commissioners Meeting.  It was agreed that going forward CC would just state the decision made on the Closed Session issue and incorporate into the Open Session Minutes.  Chery Simi motioned to approve the Minutes and Liz Fisher seconded.  Motion passed 4.0.0.

2. Public Comment Opportunity:  None

3. Announcements and Correspondence:  None

4. Financial Reports:  
Treasurer’s Report #a & b): Cherry Simi handed out the Statement of Bank Accounts and Frank Lang summarized as follows:
Total Available Balance					$661,504.50
New Firehouse Fund					$281,103.92
Paramedic/ALS						$187,107.00
Building Reserve					$  10,021.93
Ambulance						$    5,000.66
Apparatus						$ 109,192.61
DFPD Checking						$    69,078.38
Outstanding Credit Cards				$          101.02

Cherry Simi further explained the DFPD checking account balance of $69,078.38 includes an outstanding credit card balance of $101.02, outstanding checks of $2,827.84 and Urgent Care funds of $9,009.44.  Urgent Care funds are broken down as follows: Income $32,176.33 minus expenses of $23,166.89 which leaves an Urgent Care balance of $9,009.44. Cherry opened a discussion about separating Urgent Care Funds from the General DFPD Checking Account by creating a separate account for those funds.  Diane Wharff motioned to create a separate account for Urgent Care Funds in the amount of $9009.44 and Cherry Simi seconded.  Motion passed 4.0.0.

Cherry advised she had researched the costs and supplies necessary for a credit card machine for use in the Urgent Care Office.  Frank does not feel the need for one at the present time.

#c.  Paramedic Fund In-Kind Donation – Frank Lang
Frank stated the Auditor suggested he complete and submit time sheets for the period December 2021-December 2022 as a way to document and explain to the public what DFPD is doing with their tax money.  Frank said we have an $87,091 balance of which $80,000 for in-kind services was donated back to the DFPD based on the services provided by Frank for the period December 2021 through December 2022.  The Auditor will put this documentation into the Financial Statement so it will reflect back to the public how the tax money was used.  This was also used as the basis for the new Paramedic’s $80,000 annual salary which when divided by 12 results in a $6667 monthly paycheck. Liz Fisher motioned to approve the donation from Frank Lang for all his time and salary in lieu of paramedic staffing for the period December 31 2021 – December 31, 2022 in the amount of  $80,000 and Cherry Simi seconded.  Motion passed 4.0.0.

Frank said he had received the Final Audit as of June 30, 2022.  There were no deficiencies and no comments.  In terms of the balance sheet/profit and losses we are still doing o.k.  Copies are available in the District Office.  We now need to prepare the new budget.  At present the Budget Committee members are Steve Folsom, Robert Hall, Frank Lang and possibly Mike Galan.

Diane Wharff motioned to approve the Financial Reports and Liz Fisher seconded.  Motion passed 4.0.0.

5. Officer’s Reports:  Robert Hall and Steve Folsom – See Attached Officer’s Report
Robert Hall handed out the Officer’s Report.  Additional comments to the report are as follows:
Item #3bi:Public Protection Classification/Emergency Reporting:  Robert was advised we could improve this rating by improving the way we report.
Item #3bii: Public Protection Classification/Ladder Service:  We were downgraded for this section because DFPD does not have a ladder truck.
Item #3biv: Public Protection Classification/Company Personnel:  We received a low score for this section because we have less responders than seats available in the truck.
Item #7a:Training/R-130 and A-130:  Will reinforce water rescue training.
Item #8/Apparatus and Other Equipment:  Robert would like to get security cameras for Station 2.

Diane Wharff motioned to accept the Officer’s Report and Liz Fisher seconded.  Motion passed 4.0.0.

6. Committee Updates: Frank Lang
New Firehouse:  Frank advised the meeting with the Forest Service went well which included a discussion regarding both the Forest Service and DFPD’s apparatus housing needs and the need for a mechanism to secure the land.  The next step will be a meeting in Downieville with the Forest Service Regional Manager which will hopefully happen within the next 90 days.  
Paramedic PA/NP Recruitment: Tegan Harrington has been offered the Paramedic position with a start date of April 1, 2023.  Frank stated it is a boiler-plate contract with the following specifics: 1) salary is $80,0000/year or $6667/month; 2) $1000 for moving expenses; and 3) a housing stipend of $450/month.  
Diane Wharff motioned to approve the contract and Liz Fisher seconded.  Motion passed 4.0.0.
Paramedic Housing:  Frank presented a copy of a rental agreement for renting Dan and Ingrid Larson’s house at 109 Sunnyside in Downieville on a month to month basis at $900/month which will include utilities. The rental agreement will be made between DFPD and Dan and Ingrid.  Liz Fisher motioned to approve rental agreement and Diane Wharff seconded.  Motion passes 4.0.0.

7. Program Updates:  Frank Lang
ET3 Agreement Policy:  Frank advised the Commissioners he has begun receiving payment on ET3 runs.  He said we are under an additional requirement to release all Medicare run data to them to be used for Medicare data mining.  To comply, we would have to purchase a new add-on program as our current IT program does not allow for it.  Chico said we could use their Image Trend program at no cost. 
Fire Department Ambulance Billing Policy:   Frank asked Robert and Steve to add this as a discussion item to the Officer’s Meeting Agenda. 
Ground Ambulance Reporting System:  This item is folded in with Ambulance Billing and PCR Udate.
Ambulance Billing and PCR Update:  Frank will do the Medicare Report which is due on May 1, 2023.  He and Diane Wharff will discuss printing templates.

8. Grants and Supplemental Funding:  Frank Lang
AFG Grant Update:   Steve Folsom will check to see if this grant is still open. 

9. Business Items Old:
· Work Injury Policy Update:  Frank Lang is making progress on this Policy.
· Property Tax and TOT Tax Monies Distribution: Robert 
Frank would like the Commissioners and the Budget Committee to look at the $187,000 Paramedic per diem work and consider how much we want to spend on that. 

10. Business Items New:
· Vice-Chairman Mike Galan’s Resignation:  Frank Lang motioned to accept Mike’s resignation and Diane Wharff seconded.  Motion passed 4.0.0.
· Annual Nomination/Vote for Commissioners:  Frank Lang asked Greg Johnson if he would like to be a Commissioner and Greg replied in the affirmative. Frank advised Greg to go to the County Clerk’s Office tomorrow and fill out the paperwork so the Board of Supervisors could make the designation.  Cherry Simi motioned to appoint Greg Johnson to the Commisioner position and Liz Fisher seconded.  Motion passed 4.0.0.  Frank then asked for nominations for officers.  Cherry Simi motioned to appoint Frank Lang to the Chairman’s position and Greg Johnson seconded.  Motion passed 5.0.0.  Diane Wharff  motioned to appoint Liz Fisher to the Vice-Chairman position and Cherry Simi seconded.  Motion passed 5.0.0.  Liz Fisher motioned to appoint Cherry Simi to the Treasurer position and Diane Wharff seconded.  Motion passed 5.0.0.
· ALS Expense Allocation Policy – Frank (Attachment #2):  Frank would like this item moved to the Budget Committee.
· Joint Meeting DFPD/PRCSD/NORCAL EMS Ambulance MOU:  Frank advised an MOU Committee will be created of members from both boards to meet in March and would like Steve Folsom and Diane Wharff to attend.  They will check their schedules and get back to Frank.  In the meantime, we need to create an agenda for  issues that will come up and work on finding solutions.  
· Dispatcher Telephone Stipend increase to $100/month:  Frank advised the Board he has documents supporting this increase.  Diane Wharff motioned to approve the increase and Greg Johnson seconded.  Motion passed 5.0.0.

11. Discussion:
· Conflict of Interest Codes Policy:  CC Gelatt asked for clarification on how she was to verify that the Codes from the 1976 document are still valid.  She downloaded the 2022 Political Reform Act and verified the code numbers from 1976 were in the 2022 document.  Frank confirmed she only needed to verify the codes from the 1976 document were listed in the 2022 document;  she did not have to compare text or language.  Frank advised he had made edits and emailed to the Commissioners.  Not everyone received them so Liz Fisher will forward to CC.
· Alleghany Ambulance Billing and Maintenance – Frank:  Pending

12. Next Board Meeting:  Wednesday, March 15, 2023 at 3:00 p.m.

13. Adjournment:  Liz Fisher motioned to adjourn and Greg Johnson seconded.  Motion passed 5.0.0.  Meeting adjourned at 4:59 p.m.

Minutes Respectfully Submitted:



CC Gelatt, Recording Secretary
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