

Downieville Fire Protection District                                                                                 Board of Directors Minutes

Chairman Frank Lang opened the April 20, 2022 meeting at 3:00 p.m.
 
1. Roll call completed by Secretary, CC Gelatt:  

Commissioners Present:  Frank Lang, Mike Galan, Liz Fisher, Diane Wharff and Cherry Simi.

Staff Present:  Robert Hall, Fire Captain; Steve Folsom, EMS Captain; Loryce Ashby, Bookkeeper; Joyce White, Dispatch Supervisor and CC Gelatt Secretary.

Others Present:  None

Approval of 4-20-2022 Agenda:  Motion to approve by Cherry Simi, seconded by Mike Galan.  Motion accepted 5.0.0.

Approval of 02-16-2022 Minutes:  Motion to approve by Liz Fisher, seconded by Mike Galan.  Motion accepted 5.0.0.

2. Public Comment:  Joyce White attended a local transportation commission meeting and was asked to pass out a Sierra County Fire Preparedness Questionnaire. Cherry Simi passed around a siren information document she downloaded from the internet.  A short discussion of both documents followed with notation made regarding installation of the new siren and the need for an orientation meeting with the community.

3. Announcements and Correspondence:  Liz Fisher passed around a document regarding the Rural Health Policy community training program.  Frank will look into it for possible HRSA grant opportunities.

4. Treasurer’s Report:

Treasurer Liz Fisher:  DFPD Wells Fargo Account Summary As of 4/20/2022 was handed out by Liz.  Loryce Ashby clarified the $5,000 outstanding.  Regarding the Paramedic/ALS balance, Frank Lang noted that included in the $77,000 balance is $12,800  that came from SFMR as well as two tax payments from the County.
 
5. Bookkeeper’s Report:

Bookkeeper Loryce Ashby:  Loryce gave an overview of all attachments and noted her scheduled meeting with the auditor on 4-19-2022 was cancelled due to snow storm conditions.  She has mailed documents to him and said she would like to meet with him near to an upcoming scheduled Board Meeting date.  Frank Lang asked the Board to review 2022-23 Draft Budget (Attachment #5e) and be prepared to discuss at May 18, 2022 Board Meeting.  It was decided the Budget Committee would meet at 2:00 p.m on May 18, 2022 (1 hour prior to Board meeting).  Regarding R-1, Loryce will fill out form for the bank.  Frank explained the money comes into Insurance Co. to a lock box, is noted who has paid and $ amount paid, billing company collects this money and the checks are then deposited in DFPD account. 

Frank asked to rename Treasurer and Bookkeeper Reports to Financial Reports with two components; one for Treasurer and one for Bookkeeper. 

Mike Galan motioned to approve the Treasurer and Bookkeeper Reports with the understanding of the change renaming this Agenda item to Financial Report,  Cherry Simi seconded.  Motion accepted 5.0.0.

6. Officers Report:  Robert Hall reviewed Report handout.  Additional discussion was as follows.

February and March Dispatched Incidents were reviewed.

It was noted the turnout for the Downieville High School Career Day held in March was smaller than in the past.  Potential candidates for cadets are dwindling.

The Appreciation Dinner has been postponed to October.  Criteria will be established for service pins and worthy recognition prizes.  A request for $800 will be made for District funding for Class B shirts and badges.  Mike Galan will work on a list of candidates for recognition prizes.

We had good training on extraction equipment.  The extraction equipment and tools were used in a vehicle accident in April.  This will provide for an affirmative answer on quarterly reports for OTS, Extraction Tools Grant.

The Evacuation Plan is still in progress.  The Board discussed at length and decided Frank Lang would write a letter to Sheriff Mike Fisher inviting him to a Board Meeting to present his information and to discuss the progress of the Plan.  He could also discuss the relationship of law enforcement and DFPD and what our mutual expectations of each other are.  Another suggestion was then made to call Sheriff Fisher and invite him for a workshop meeting with selected Board members.  It was noted we need to discuss roles, interaction between departments and training across both.  Next step would be to move forward with a town meeting to discuss all issues.  Frank will talk to Sheriff Fisher to explore his availability and then get back to the Board.

Training on Fire Fighter 1 is an ongoing priority.  With limited people available, cross training across multiple uses is critical.  Three people have shown interest in joining the Department. 

There was a lengthy discussion of Apparatus and Other Equipment highlighting the need for a new pump trailer and Type 3.  The FEMA grant for Type 3 apparatus that was submitted could take up to a year to find out if we were successful. 

Robert reviewed the Strategic Plan and said there were still a couple more things to do but asked the Board to review and meet again to further discuss.

4th of July events are on track; Steve Folsom has obtained County permit for parade and Saturday events.  He is still working on CalTrans Encroachment Permit and has the band lined up.  The Lions Club will handle the parade with Frank as Grand Marshall.  He will use the buggy which will be hauled by Mike.

Robert passed around a draft of a help wanted ad he prepared and asked for Board input.

Diane Wharff motioned to approve the Officers Report, Liz Fisher seconded.  Motion accepted 5.0.0.

7. Committee Updates:  Frank Lang and Mike Galan

New Firehouse:  Frank has written a letter to Alonzo at the Forest Service and is awaiting a response.  Fund balance is $271,000.

 Paramedic Recruitment:  Eric Beeson chose not to accept the position.  Timothy Stahl is interviewing on Tuesday.  He is from Exeter and is a paramedic and Fire Fighter Engineer.  Steve Fisher contacted Cathy who is obtaining per diem costs.  Ingrid’s place may be available to rent in May or June with funds from SFMR and the Paramedic fund.

8. Program Updates:  Frank Lang

Urgent Care:  Numbers are high.

Covid-19 Vaccine Clinics and PCR & Rapid Covid-19 Testing:  Testing has dropped off.  Will continue testing every Wednesday through June 30, 2022.  We may do a Fall booster clinic to include Flu/Covid mix.  We had 42 people at vaccine clinic this morning.

ET3 Agreement:  It’s moving along.  Frank had to reactivate his Medicare Provider number but has not heard back yet.  

Ground Ambulance Reporting System:  Diane talked to Kay at Digitech who told her to contact Rachel Ray of Public Consulting Group.  This Group helps get data which is a very complicated process. Three levels of service are available: $2500 standard package, $10,000 and $35,000.  Diane Wharff thought it would be beneficial for Frank to contact Rachel Ray.  Frank has agreed to contact her. 

Medical Director Malpractice Renewal:  Laiosa Consulting Invoice was reviewed.  The amount is $4,061.08 and needs authorization to pay.

9. Grants and Supplemental Funding:  Frank Lang

             No Discussion on this item.  

10. Business Items Old:

Work Injury Policy Update:  Frank:  In Progress.

Property Tax & TOT Tax Monies Distribution:  This needs to come from Budget Committee.

Streamline Analysis:  Cherry and CC had a brief training from Loryce.  Cherry will look into the donation capabilities on the website. CC has used it to update and post the Calendar, Agenda and Minutes.  Liz suggested CC handle the questions coming through the website but CC would like to wait until she has more time on the job to “get her feet on the ground” learning new tasks and gaining familiarity with the DFPD.  Frank said he would like the Secretary, CC, to handle the website.

11. Business Items New:

	Alliant Cyber Security Questionnaire:  Frank has asked Collin to complete and submit.

Email Vote To Approve Purchase of 2 New Computers for $1600:  Frank asked the Board to ratify the email approval to purchase 2 new computers for $1600.  Liz Fisher motioned to approve.  Diane Wharff seconded.  Motion accepted 5.0.0.

12. Discussion:
IT Support Compensation:  Loryce Ashby submitted an invoice from Collin O’Mara Green in the amount of $420.00 for his first month working on IT issues for DFPD.  She said he is available to train and provide IT support at the rate of $35.00/hour. After Board discussion, Frank Lang made a motion to pay the current invoice of $420.00, revise Policy C-1 to include this rate of compensation and add this item to the budget.  Liz Fisher motioned to approve, Mike Galan seconded.  Motion accepted 5.0.0.

It was additionally motioned to further revise Policy C-1 to change the rate of compensation for EMR to $15.00/hr,  EMT to $16.00/hr, AEMT to $20.00/hr and add Dispatch Phone Allowance at  $50.00/month.  These changes/additions need to be added to the budget.  Liz Fisher motioned to approve, Mike Galan seconded.  Motion accepted 5.0.0.



13. Next Board Meeting Date:

	Next Board Meeting will be held at 3:00 p.m. on Wednesday, May 18, 2022.

14. Adjournment:

	Diane motioned to approve.  Mike Galan seconded.  Motion accepted 5.0.0.  Meeting 	
	Adjourned at 4:55 p.m.

Respectfully submitted,


CC Gelatt
Secretary
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